One-Year Pilot

2015

PHASE 1

August
Pilot Launch

e GovOps' Open Data Pilot launches to examine what a statewide portal would look like.

September
Onboard 1st Cohort

e Uploads 11 datasets from 3 different departments.

October
CA GreenGov Challenge

e Hosts a codeathon with the goal to improve government's sustainability practices, resulting in
14 Applications.

PHASE 2

November 2015 - February 2016
Onboard 2nd Cohort + Develop Challenge Tools
e Upload datasets from 4 additional departments. Test implementation of winning applications
and tools.
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PHASE 3

2016

May
Begin Federation

e Federate agencies' open data portals to statewide portal

June
Launch Redesigned data.ca.gov

e Merge statewide portal onto redesigned data.ca.gov portal

July
Assess Open Data Pilot

e Assess California's Open Data Pilot and decide next moves for the statewide portal
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